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OVERVIEW

The tea industry entered the first half of 2025 facing a mix of opportunities and 

challenges. A significant increase in tea production was observed during March and 

April 2025. This rise was supported by high crop volumes harvested in April and May, 

although the majority of teas produced were of average to plain quality.

The stronger-than-expected Sri Lankan rupee exerted downward pressure on auction 

prices compared to the same period in 2024.

From a global perspective, the African region entered the year with approximately 

150 million kilograms of unsold teas, primarily of plainer to poor quality, following the 

introduction of a minimum price. Combined with Sri Lanka’s production patterns, this 

has led to a global surplus of average to plain quality teas, further intensifying price 

pressures.

Kenya experienced a production decline of around 20% during the first quarter, 

resulting in reduced availability of brighter teas. Ceylon’s Western Quality Season was 

also relatively short, contributing to a limited supply of good quality teas.

Locally, approximately 20% of High Grown teas remained unsold, adding to the 

existing stock of average-grade teas still in the pipeline. Given the overall excess 

supply and limited availability of premium teas, market dynamics are expected to 

shift, with a widening price gap between higher-quality and lower-grade teas.

Looking ahead, a renewed focus on quality and market alignment will be essential for 

the industry to sustain growth and competitiveness in a challenging.

QUARTER WISE TEA INDUSTRY PERFORMANCE - 2025

❑ QUARTER 01

▪ Production

Q1 production for the year 2025 saw an increase of 3.31 Mn/Kgs with production for 

January-March 2025 recorded at 61.78 Mn/Kgs vis-a-vis 58.47 Mn/Kgs recorded for 

January-March 2024. 

▪ Auction Averages

National Sale Averages for the period stood at Rs.1,179.32, a decline of Rs.107.67 vis-

a-vis Rs.1286.99 recorded for the corresponding of 2024. 

▪ Exports

USD value on Export earnings increased by USD 16.74 Mn, with export earnings 

recorded at USD 370.93 Mn vis-a-vis USD 354.19 Mn earned in the previous year, 

despite a marginal decline of LKR 1.01 Bn in January-March 2025. 

▪ FOB Value

 For the first quarter of the year, FOB value stood at Rs.1,779.43, a decline of 

Rs.40.63 vis-a-vis Rs.1,738.80 recorded for the period January-March 2024. USD 

Value however gained USD 0.19 with the FOB value at USD 5.87 vis-a-vis 5.68 for the 

corresponding period 2024.

Q1

FY 2024 FY 2025 Variance

58.47 M 61.78 M 3.31 

Production - Kg

FY 2024 FY 2025 Variance

1286.99 1179.32 (107.67)

Auction Price – Rs/US$

4.14 4.01 (0.13)

FY 2024 FY 2025 Variance

1779.43 1738.80 (40.63)

FOB Price – Rs/US$

5.68 5.87 0.19

FY 2024 FY 2025 Variance

110.91 B 109.90 B (-1.01 ) 

Export Revenue – Rs/US$

354.19 M 370.93 M 16.74  
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TEA INDUSTRY PERFORMANCE IN SUMMARY - FIRST HALF 2025

January - June 2025 cumulative tea production totalled 135.73 million kilograms, 

reflecting an increase of 7.78 million kilograms compared to 127.95 million kilograms 

recorded during the same period in 2024.This growth in output was seen across all 

elevations, with Low, Medium, and High Grown elevations each showing 

improvements when compared with their respective production figures for January - 

June 2024.

❑ TEA PRODUCTION

Iraq ranks at No. 01 amongst major importers of Ceylon Tea with a total of 18.71 

M/Kgs, an increase of 28% YoY in January-June 2025 against the previous year’s 
14.67 M/Kgs,  with Libya coming in 2nd Place with 11.47 M/Kgs, an improvement of 

280% ahead of Russia at 3rd place who have witnessed a significant decline of 14% 

YoY with 11.21 M/Kgs vis-à-vis 13.05 M/Kgs recorded in 2024.

❑ TEA EXPORTS

2025 Vs 2024 (Jan-June)

❑ QUARTER 02

▪ Production

Total production recorded an increase of 4.48 Mn/Kgs with production for the period 

at 73.96 vis-a-vis 69.48 Mn/kgs during April-June 2024.

▪ Auction Averages

Auction Averages for Q2 was recorded at Rs.1,139.55 , a decline of Rs.103.98 against 

corresponding year’s Rs.1243.53 recorded in the same period.

▪ Exports: 

Earnings on Export saw an increase for the period April-June 2025, of Rs.11.35 Bn, 

whilst USD earnings improved by USD 40.27 Mn vis-a-vis USD 332.19 Mn recorded in 

Q2 of the year 2024.

▪ FOB Value

 FOB value for Q2 was recorded at Rs.1,761.84 a decline of Rs.3.32 vis-a-vis 

Rs.1,761.84 recorded for the period April-June 2024. USD Value increased by USD 

0.03 with the FOB value for Q2 2025 recorded at USD 5.88 vis-a-vis USD 5.85 in the 

corresponding period of the year2024.

Q2

FY 2024 FY 2025 Variance

69.48 M 73.96 M 4.48 

Production - Kg

FY 2024 FY 2025 Variance

1243.53 1139.55 (103.98)

Auction Price – Rs/US$

4.13 3.81 (0.32)

FY 2024 FY 2025 Variance

1761.84 1758.52 (3.32)

FOB Price – Rs/US$

5.85 5.88 0.03

FY 2024 FY 2025 Variance

100.04 B 111.39 B 11.35  

Export Revenue – Rs/US$

332.19 M 372.46 M 40.27  
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❑ NATIONAL TEA SALE AVERAGES 

During the first half of 2025, a decline in average auction prices was observed across 

all elevations when compared with the corresponding period of January - June 2024, 

both in Sri Lankan Rupee (LKR) and US Dollar (USD) terms.

▪ High Grown Teas

The average price for High Grown teas decreased from Rs. 1,153.23 (USD 3.76) in 

2024 to Rs. 1,078.13 (USD 3.62) in 2025, reflecting a decline of Rs. 75.10 and USD 

0.14.

▪ Medium Grown Teas

Medium Grown teas averaged Rs. 1,029.89 (USD 3.46) in 2025, compared with Rs. 

1,098.61 (USD 3.58) in 2024, recording a drop of Rs. 68.72 and USD 0.12.

▪ Low Grown Teas

Low Grown teas recorded the sharpest decline, falling from Rs. 1,359.05 (USD 4.43) 

in 2024 to Rs. 1,228.85 (USD 4.13) in 2025 - a reduction of Rs. 130.20 and USD 0.30.

▪ All Elevations (National Average)

The overall average price across all elevations decreased from Rs. 1,265.67 (USD 

4.12) in 2024 to Rs. 1,158.54 (USD 3.89) in 2025, showing an overall decline of Rs. 

107.13 and USD 0.23.

❑ NATIONAL TEA SALE QUANTITY 

▪ High Grown Teas

During January - June 2025, High Grown tea sales remained relatively stable, with 

28.86 million kgs sold compared to 28.81 million kgs in the corresponding period of 

2024 - showing only a slight increase of 0.06 million kgs.

▪ Medium Grown Teas

Medium Grown teas recorded a notable increase in sales volume, rising from 22.67 

million kgs in 2024 to 24.72 million kgs in 2025, reflecting an improvement of 2.04 

million kgs.

▪ Low Grown Teas

Low Grown teas continued to lead in volume, with 78.31 million kgs sold during the 

first half of 2025 compared to 75.42 million kgs in the same period of 2024, marking a 

growth of 2.89 million kgs.

▪ All Elevations

Total tea sales across all elevations during January - June 2025 amounted to 131.89 

million kgs, compared to 126.90 million kgs recorded in the corresponding period of 

2024, reflecting an overall increase of 4.99 million kgs.

2025 Vs 2024 (Jan-June)
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SRI LANKA MONTHLY AUCTION PRICE MOVEMENTS 2019 TO JUNE 2025  SLR/USD

Source: Sri Lanka Tea Board National Averages , Dollar rates - Central Bank of Sri Lanka 
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WEEKLY COLOMBO AUCTION AVERAGES - 2022 TO JUNE 2025

Source:  Forbes & Walker Research 
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2025 CROP & WEATHER QUARTERLY REVIEW

1ST QUARTER

WEATHER

The first quarter featured a mix of weather patterns across the tea-growing regions. January experienced rainy and gloomy conditions in the Uva, Udapussellawa, and Low 

Grown regions, while the Western and Nuwara Eliya regions reported showers and misty conditions. In February, most areas recorded bright and sunny weather, 

contributing to a stable climatic phase. By March, regions observed bright mornings and evening showers, with some areas experiencing occasional showers throughout the 

week.

CROP

Crop intakes during this period were variable. The Western and Nuwara Eliya regions initially reported increases, while the Uva, Udapussellawa, and Low Grown regions 

showed decreases. In February, a general decline in crop intake was observed across all regions. March marked a recovery, with all regions showing a significant increase in 

crop intake, particularly in the latter part of the month.

2ND QUARTER

WEATHER

April began with bright mornings and occasional evening showers across all elevations. May recorded more unsettled conditions, with several regions experiencing rainy 

weather, heavy showers, and strong winds. June continued the trend, with adverse weather conditions, wind, and rain affecting most tea-growing areas, particularly in the 

Western and Low Grown regions.

CROP

The early part of the quarter recorded a significant increase in crop intake across all regions. However, from late April through June, crop intakes showed a declining trend, 

with most regions reporting either maintained or decreased intakes. By the end of June, decreases were widespread, aligning with the unfavourable weather patterns 

observed during the period.
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Source:  Forbes & Walker Research 
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Source:  Forbes & Walker Research 
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Source:  Forbes & Walker Research 
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Source:  Forbes & Walker Research 
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Source:  Forbes & Walker Research 
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Source:  Forbes & Walker Research 
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PRIVATE SALES & FORWARD CONTRACTS (KGS) 2024 /2025

Source: Weekly Tea Market Report 
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Source: Sri Lanka Tea Board Revised Production 2024 ; 2025 Preliminary Data - Figures are adjusted by the Tea Board at month-end for the cumulative totals 
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Source: Sri Lanka Customs Export Records
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Source:  Colombo Brokers’ Association
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Source: Sri Lanka Tea Board  
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SRI LANKA TEA PRODUCTION (2023 TO JAN - JUN 2025) (KGS)

Source: Sri Lanka Tea Board Revised Production 2023/2024 ; 2025 Preliminary Data - Figures are adjusted by the Tea Board at month-end for the cumulative totals 
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Source: Sri Lanka Customs Export Records, January to June 2025
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Source: Sri Lanka Customs Export Records, January to June 2025



SRI LANKA WEEKLY TEA AUCTION QUANTITIES & AVERAGES – 2024 (‘000 KGS/ RS.)

FORBES & WALKER TEA BROKERS (PVT) LTD | H1 2025 TEA REVIEW

STATISTICS

SRI LANKAN TEA EXPORTS BY CATEGORY & DESTINATION : JAN – JUN 2025 (KGS/LKR) (Contd.) 

46PAGE 

Source: Sri Lanka Customs Export Records, January to June 2025



SRI LANKA WEEKLY TEA AUCTION QUANTITIES & AVERAGES – 2024 (‘000 KGS/ RS.)

FORBES & WALKER TEA BROKERS (PVT) LTD | H1 2025 TEA REVIEW

STATISTICS

AVERAGE COLOMBO AUCTION PRICES 1994  TO JAN - JUN 2025 (LKR/USD)

Source: Auction Prices - Sri Lanka Tea Board, Dollar rates - Central Bank of Sri Lanka
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ELEVATION WISE GRADE BY GRADE AVERAGES : JAN - JUN 2025 (LKR/USD)

Source: Grade Averages - Colombo Brokers’ Association , Dollar rates - Central Bank of Sri Lanka
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FORBES & WALKER TEA BROKERS (PVT) LTD 

46/38, NAVAM MAWATHA, P.O. BOX 60, COLOMBO 02, SRI LANKA 

TELEPHONE: 011-2327961, 011-4767222 

FAX: 011-2439373

 WEBSITE: web.forbestea.com

 EMAIL: info@forbeswalker.com



KOLKATA J THOMAS & CO (PVT) LTD, 11 R N MUKHERJEE ROAD, POST BOX 69, WEST BENGAL, KOLKATA 700 001

GUWAHATI ASSOCIATED BROKERS (PVT) LTD, RAMESH MANSION, HOUSE NO. 158, 2ND FLOOR, RAJAGARTH ROAD, GUWAHATI, 781007, INDIA

COCHIN FORBES EWART & FIGGIS (PVT) LTD., P. O. BOX 545, COCHIN 3, INDIA

CHITTAGONG NATIONAL BROKERS LTD., P. O. BOX 71, CHITTAGONG, BANGLADESH

CHATTOGRAM 

PRODUCE BROKERS LIMITED., 1349/A NORTH AGRABAD, D. T. ROAD, ASKERABAD (1ST FLOOR), CHATTOGRAM - 4234, 

BANGLADESH

MOMBASA AFRICA TEA BROKERS LTD, RALLI HOUSE, P. O. BOX 81883-80100, MOMBASA, KENYA

LIMBE TEA BROKERS CENTRAL AFRICA LTD., P. O. BOX 5543, LIMBE, MALAWI, CENTRAL AFRICA

ASSOCIATES AND CORRESPONDENTS



FORBES & WALKER TEA BROKERS (PVT) LTD 
46/38, NAVAM MAWATHA, P.O. BOX 60, COLOMBO 02, SRI LANKA 

Design & Concept by F&W Research & Development
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